Issue # | Category [Issue Discussion Disposition
Please place the cost/benefit analysis of] Requested on 6/15./ 06
1 11A . . for response or delivery
a new City Hall on the web site? -
within 2 weeks
What is the break out of property taxes
paid by commercial and residential Requested on 6/15/06
2 11A owners ($ & %)? (And the estimated for response or delivery
cost of services per within 2 weeks
household/resident/employee.)
Please explain how the property tax is Requested on 6/15./06
3 11A . for response or delivery
calculated and increases work? "
within 2 weeks
Please explain why growth doesn’t Requested on 6/15/06
4 11A provide enough revenue to expand for response or delivery
service delivery? within 2 weeks
i Requested on 6/15/06
Please explain the sources of greater .
5 11A . for response or delivery
service demand? o
within 2 weeks
Please explain the proportions and Requested on 6/15/06
6 11A limits of capital, operating & utility for response or delivery
dollars on one page? within 2 weeks
What is the cost/percentage of Requested on 6/1 5./ 06
7 1B . . . for response or delivery
mandated services the City provides? -
within 2 weeks
Please provide the percent of daytime These are important issues to the current Council discussion and  |Requested on 6/15/06
8 1B population attributable to local development of the Budget Policy Direction. Council requests that the|for response or delivery
business? Mayor review these and let us know what can be provided in the near-|within 2 weeks
. . term and what will not be available for our deliberations. Requested on 6/15/06
In Police, Fire & Parks, what are the .
9 1B " . : for response or delivery
three most critical service deliverables? .
within 2 weeks
Please provide the number of missed Requested on 6/15/06
10 1|1B calls (or a similar metric) for police for response or delivery
service? within 2 weeks
Please provide the number of fire Requested on 6/15./06
1 1B . ) for response or delivery
stations closes for lack of staffing? L
within 2 weeks
Please provide the hours that fire Requested on 6/15/06
12 1B equipment has been out of service due for response or delivery
to lack of staffing? within 2 weeks
, . Requested on 6/15/06
13 1ls Please compare fire overtime costs for response or deliver
from 2000-2006 with neighboring cities? r resp y
within 2 weeks
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Please quantify the drivers of fire Requested on 6/15./06
14 1B . for response or delivery
overtime costs? e
within 2 weeks
Please provide the number of Fire Requested on 6/15/06
15 1B responses from other jurisdictions (and for response or delivery
the reciprocal figure). within 2 weeks
What is the trending pattern on permit Requested on 6/15./06
16 1B rocessing time? for response or delivery
P 9 ) within 2 weeks
_— Requested on 6/15/06
Please justify carryover dollars on
. for response or before
17 1|1C projects/plans not fully expended .
o delivery of 07/08
started in this budget cycle?
proposed budget
Requested on 6/15/06
18 1le Please list all budget assumptions in for response or before
one place? Include dollars per FTE? delivery of 07/08
proposed budget
Requested on 6/15/06
19 1le Please compare Redmond’s revenues for response or before
sources and sizes to neighboring cities? delivery of 07/08
proposed budget
What is the percent of business tax to ;fqrgsséiigr;%ggg
20 11C other taxes for Redmond and other resp
o delivery of 07/08
cities?
proposed budget
Please provide the budget so we can ;??::SL?]Z;Z%L%?S
21 1|1C see the cost of programs? (i.e. RCTV, resp
delivery of 07/08
Focus)
proposed budget
Requested on 6/15/06
22 1le What is the number of non-resident for response or before
daytime employees? delivery of 07/08
proposed budget
Requested on 6/15/06
23 1le Please describe City practices that for response or before
move to reduce global warming? delivery of 07/08
proposed budget
Requested on 6/15/06
24 1le What is the percent of the General Fund for response or before
budget spent on public safety? delivery of 07/08
proposed budget
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Please compare Redmond’s public
25 1|1C safety budgets to Kirkland and
Bellevue?
Please present a break down of the
26 1|1C Public Safety budget by prevention and
reactive costs?
27 1lc Elease provide public safety response
times?
What is the police head count
28 11C (authorized and actual) from 2000-
20067
29 1le Please compare the number of fire
stations with neighboring cities?
Please provide the Fire budget with
30 11C 2003/04 Actual, 2005/06 Budget &
2005/06 Actual?
Would a 100% sprinkler ordinance
31 11C ) .
reduce fire operation costs?
Please provide the full plan for the
32 1|C
record system upgrade?
33 1le How many Public Information Officers
working in the City? Where?
Is the maintenance of all current capital
34 1|C
assets funded?
6/27/2006

These are important issues to the 07/08 Budget discussions and are
needed by Council in support of our future deliberations.
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Please provide CIP actuals versus ;?C:z:Stoiiggf()L?{)?z
35 1|1C original budget and delivery dates by . P
. ) delivery of 07/08
project for the last five years?
proposed budget
Requested on 6/15/06
36 1le Please provide the budget numbers in for response or before
Excel format to Council? delivery of 07/08
proposed budget
Delivery of a balanced budget is not desired. However delivery of a 6- |Finance Committee
37 ol Should the Mayor provide a balanced 6-|year forecast with trends and assumptions is needed. Council will should plan for this
year financial forecast with the budget? |review forecast gap through the lens of the LRFS and propose a discussion in the
balanced 6-year. calendar
Should the Council require fiscal notes |With a desire to review and plan for City-related costs, though broader Requlre City-related
38 2|A . ) . fiscal notes on all Plans
on plans forwarded for adoption? fiscal notes would be of interest. . .
and Capital projects
Shou_ld the City chapgg business Deferred for future
39 2|A practice to reduces its impact upon the .
; conversation
environment?
Should the City change the proportions .
40 2|B of the business license & business Hold for Information
. request
transportation taxes?
Should the City increase the business Support inclusion of a
41 2|B license and/or business transportation |Based on the planned Business license increase of $6.75 $6.75 increase in the
taxes? Business License Fee
These taxes should be
Should the business license and There was some question about permanence versus the value of propo_sed without sunset.
: . . . o Additionally, M&O should
2|B business transportation taxes be using these revenues for on-going expenses. As well as qualified s
. be a qualified
planned without sunset? uses of the BT/TI funds .
expenditure of BT/TI
funds
42 2|B Should the City ask voters to raise utility Brief discussion of the regressive nature of utility taxes NO
taxes above the 6% rate?
Should the City implement a B&O tax w/|If this is a question of rate, then an increase in the Head Tax should be
43 2|B a special exemption for small discussed. There was some concern about the nature of a Gross NO
businesses? Receipts tax that has little relationship to a business' ability to pay.
44 2|B Should the City recalibrate impact fees? Deferred for future
conversation
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Council will entertain
Should the City index all fees to While there waslh’FtIe support forl automa}nc indexing of funds, there increases in specific fees
45 B ) . was a general willingness to review fee increases based on the based on a current
inflation? : :
baseline of current budget/rate. period and an
appropriate index
46 B Should the City discontinue transferring Moved to CIP Discussion
5% of GF revenues to the CIP? (item 75)
Yes, Budget should
Should the City only use the revenues . : - . , . . contain only revenues
47 B previously identified and implemented? With the exception of considering alternatives for financing Capital. recommended through
budget priority direction.
Yes the City should
Should the City limit one-time approve a budget with no
48 B expenditures to funded with one-time .
ending fund balances
money? A
used to fund on-going
There was some question about unintended consequences services.
Should the City present a park bond Discussion about the timing relative to meeting overall City service Hand_le the prlprmes first,
49 B then if a case is made,
levy to the voters? demands. .
consider.
50 B Should the City present a transportation Moved to CIP Discussion
bond levy to the voters? (item 74)
Should the Council prioritize the
51 C program list in the Long-Range
Financial Plan?
What are the City’s regional
52 C SR L
participation priorities?
What is the definition of the program
53 C terms below (i.e. security of people and
property)?
Should the Council require a budget
that makes improvements to the critical
54 C.1 : . . )
service parameters in Police, Fire and
Parks?
55 C.2 Should the City change the rate of
’ implementation of the TMP?
6/27/2006 Page 5 of 7 Pages issuesmatrix.xls




Issue # | Category |(Issue Discussion Disposition

Does the Council want to reprioritize the
56 2|C.3 |utility CIP address downtown and
overlake needs?

How does the City want to address the
57 2|C.3 |issue of providing sewer for residents
on septic?

Discussion on rate issues will be held

58 2|C3 after our rate study.
Does the City want to set recreation
59 2|C.4
fees to fully cover program costs?
60 oles Does the City want to add an Economic

Development Coordinator?

Does the City want to continue or
61 2|C.5 |increase activities that increase
economic vitality?

What are the priorities of funding for
62 2|C.6 |human services, affordable housing,
community events?

What are our priorities in

63 2|C.6 L L
communicating with citizens?

64 olcs What is the value of our specialty cable
TV shows
Should the City implement a policy of

65 2|C.7 |minimal environmental impact to
operations?
Should the City move most of its

66 2|C.7 |vehicles to environmental friendly
standards?

67 olc.7 Dlsc_uss o’ther |t§ms from Mr.
Robinson’s email?

68 olc.s Is the maintenance of all current capital
assets funded?
What is the priority of funding

69 2|C.8 |maintenance and replacement costs of
assets?

70 olcs Should the le[y outsource IT and
Finance functions?

71 olcs Should the record system project

continue on its present course?
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72

D

Should the City focus its capital plan
into key sections as identified in the
Comprehensive Plan?

73

Should plans for the maintenance of
new capital be identified and funded in
the operation budget before approving
projects?

74

Should the City increase the use of debt
to financial capital projects? (and
Should the City present a park bond
levy to the voters?)

75

Should the City discontinue or alter the
policy of transferring 5% of GF
revenues to the CIP?
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